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March 20, 2025 

 

STRATEGIC OBJECTIVES - Approved by Members 

1. Create and implement a new Foundation Board and Management Structure 
2. Create a new paid position of Foundation Executive and Define Responsibilities 
3. Make some changes to some of our Foundation’s Committees and Update 

Administrative and Management Procedures 

 

2025 – 2026 GOALS 

1. Improve work environment for volunteers and select departments 
a. Utilize Room 1040 space 
b. Review space allocation and layout to move departments out of warehouse 

area 
 

2. Develop park/garden space master plan on south side of building between ABA Insight 
and Kiwanis entrance 
 

3. Evaluate logistics required in anticipation of future growth of Kiwanis Sales 
a. Parking expansion 
b. Vehicle circulation  

 
4. Install solar panels to reduce electrical costs 

 
5. Improve customer experience and IT reliability 

 
6. Redevelop eBay/eCommerce program 

 


